
 
 

CULTURE AND ORGANIZATION 

 Ph.D. Course: 26:620:677:01, Spring 2021 

 Chao C. Chen 

 

LEARNING GOALS AND OBJECTIVES 

 
This course reviews and examines theories and research on culture and how it relates to various aspects of 

organization and management at organizational, team, and individual levels. We will examine 

conceptualizations of culture, theoretical perspectives linking national and organizational culture to 

organizational behavior, and methodological issues in conducting cross-cultural research. You will also 

have opportunities to develop theoretical models and design research to test them. At the end of the 

course, you should have a good understanding of how culture affects individual, team, and organizational 

processes and outcomes, and develop basic competence in understanding, evaluating, and conducting 

research from a cultural perspective.  

 

Course Requirements 

 
Class Participation  15% 

Written Reports  20% 

Mid-term Innovation Paper 25% 

Final Research Proposal 40% 

 

Class participation (15%) 

 

Attendance is mandatory. Participation in the class involves reading the articles, being prepared, and 

making thoughtful comments in class discussions. In addition, students will do a book report and take 

turns to play the roles of a synthesizer and a critic (in place of the weekly report) as described below.  

 

Session Leader 

 

The success of this course depends on how students are actively engaged. Each student must be prepared 

to discuss all the required readings for each session. Students take turn to act as a session leader for 

seminar discussions.  

 

A session leader for each class will be assigned in our first class. The session leader makes a power point 

presentation of the assigned readings and the current research in the topic area of the week. Leading the 

discussion requires a deeper understanding of the major research questions, the strengths, weaknesses, 

controversies, and gaps in the readings. Specifically, the session leader should: 

 

1. Provide an organizing framework for classroom discussion of theories and empirical research; 

2. Compare & contrast (as appropriate) theories or themes of research covered within a given session or 

between sessions;  

3. Comment on the strengths and weaknesses of the week’s readings; 

4. Propose a theoretical model of your own based on the week’s readings. 

 

Management 

Course Number: 26:620:677 

Course Title: Culture and Organization 

 



Please upload your presentation to the Canvas under Session Leader PPT. 

Written Reports (20%) 

Weekly Report (15%). Each week starting from Week 2, students write a 2-page report of the readings. 

The first page is a summary of the key points of all of the assigned readings. The second page is your 

personal reflections on the readings, especially new and interesting research ideas you have identified 

(See Key Reflection Questions for each week). Please submit the weekly report to the Canvas by 10am. 

Book Report (5%). Students do a 3-page book report on one of the books listed at the end of the syllabus. 

In your report, present the guiding theoretical framework of the book, assess its impact (contributions or 

limitations) on cross-cultural research, and propose new research ideas that can be derived from the book. 

A session is scheduled for book report presentations. 

Mid-term Innovation Short Paper (25%) 

This is a short 4-6 page description of a novel idea or hypothesis related to the assigned readings and 

class discussions (something not already known or immediately obvious to cultural researchers). You 

should use theories from one of the topic areas covered in this class in a substantive and novel manner. 

You should state your hypothesis and then present a theoretical justification about why it is a good idea 

and how it fills a gap in existing literatures or answers important questions that researchers have 

overlooked (3 pages). You should also mention how you might test your ideas (1-2 pages of the total). 

The paper should include a figure, diagram or table that illustrates the causal relationships that you 

propose. The figure and/or table is not included in the page limit.  

You do not need to do an elaborate literature search to make sure that your idea is new; the course 

readings and a quick computer search will suffice. Here are some questions that might spark your 

creativity: 

1. Is there a theory that did not fit with your personal experiences or observations in organizations or

in groups?  If the theory does not fit, suggest how it might be modified and tested.

2. Did any of the theories seem to contradict each other?  How can the contradiction be resolved and

the amended theory be tested?

3. Is there a setting in which you could test a theory we read about and find opposite results, or no

results at all? Describe how you would revise the theory and test the amended theory.

4. Was there a theory that you found to be wrong?  Why?  Describe how you would revise the

theory and test the amended theory.

When I grade your papers I will be primarily looking for two things: 

1. Your argument/idea is written clearly enough so that I can understand it; that means there is a

logical structure and a clear thesis.

2. You have made reasonable arguments to support your thesis and supported those arguments with

evidence from existing empirical literature.

Additional Resources: 

The following three papers (available on canvas) should serve as resources for you in finding an 

interesting topic and building the case for its interest and importance. 



1) Corley, K.G. & Gioia, D. A. 2011. Building theory about building theory: What constitutes a 

theoretical contribution? Academy of Management Review, 36 (1), 12-32. (pages 12-19 ONLY) 

 

2) Okhuysen, G. & Bonardi, J. P. 2011. Editor’s comments: The challenges of building theory by 

combining lenses. Academy of Management Review, 36 (1), 6-11. 

 

3) Bartunek, J. M., Rynes, S. L., & Ireland, R. D. 2006. What Makes Management Research 

Interesting, and Why Does It Matter? Academy of Management Journal, 49, 1, 9-15. 

 

Research Proposal (40%) 

 

The final paper is a research proposal in no more than 15 double-spaced pages of text (excluding 

References) due in the last sessions of the class.  In the proposal, you should provide a literature review of 

the related work to date, construct a theoretical model consisting of hypotheses, and methodology to be 

used for testing the hypotheses (for the format, use AMJ publications as examples). For the proposal to 

benefit from the knowledge of every one in the class, each student will present the proposal and lead a 

discussion on his or her proposal. 

 

It is important that you appropriately cite all references within the text of your proposal, as well as 

including a reference list at the conclusion of your paper. Sentences that are paraphrased and ideas that 

are adopted from another work must be appropriately cited.  If you are including a sentence or passage 

verbatim from another work (published or unpublished), you must indicate this with the appropriate 

quotation marks and citation. Failure to do so may lead to suspicion of plagiarism or even disciplinary 

actions. 
 

 

 

ACADEMIC INTEGRITY 

 

I do NOT tolerate cheating. Students are responsible for understanding the RU Academic 

Integrity Policy (http://academicintegrity.rutgers.edu/) 
I will strongly enforce this Policy and pursue all violations. On all examinations and assignments, 

students must sign the RU Honor Pledge, which states, “On my honor, I have neither received nor given 

any unauthorized assistance on this examination or assignment.”  I will screen all written assignments 

through SafeAssign or Turnitin, plagiarism detection services that compare the work against a large 

database of past work.  Don’t let cheating destroy your hard-earned opportunity to learn. See 

business.rutgers.edu/ai for more details. 

 

OUTLINE OF CLASSES 

     Session Leader 

1 –    Introduction  

2 –    Conceptions of culture  Kun & Yoon 

3 –    Methodological issues   Aish 

4 –    Cultural value dimensions   Kun 

5 –    Values, systems, and practices Wenli 

6 –     Culture and teams   Ella 

7 –    Book report 

8 –     International assignment  Ella & Yuyang 

 

http://academicintegrity.rutgers.edu/
http://www.business.rutgers.edu/ai


              Spring Recess 

 

9 –    Innovation paper presentations 

   Short paper due 

10 –    Organizational Culture   Ihsan 

11 –    Culture and cognition   Yuyang 

12 –    Culture and morality    Yoon 

13 –    Culture and organizational characteristics Aish, Ihsan and Wenli 

14 –    Term paper presentations 

Term paper due 

 

Topics and Assigned Readings 
 

Session 1. Introduction 

  

1. Triandis, H. C. (1994). Culture and social behavior.  Chapters 1 and 2.  New York: McGraw-Hill. 

  

2. Trice & Beyer, (1993). The culture of work organizations. Chapter 1 

 

3. Schein, E.H. (1992). Organizational Culture and Leadership.  Chapters 1 and 2 

 

Key Reflection Questions: What is culture? Where is culture and how does it manifest? 

 

Session 2. Conceptions of Culture  

 

1. Lonner, W. & Adamopolous, J. (1997).  Culture as an antecedent to behavior. In J. W. Berry, Y. 

H. Poortinga, & J. Pandy (Eds.) Handbook of Cross-Cultural Psychology. Needham Heights, 

MA: Allyn & Bacon. *Read pages 44-54 and pages 64-67. 

 

2. Berry, J. (2000).  Cross-cultural psychology: A symbiosis of cultural and comparative 

approaches.  Asian Journal of Social Psychology, 3, 197-205.  

 

3. Schwartz, S. H., 2014. Rethinking the concept and measurement of societal culture in light of 

empirical findings. Journal of Cross-Cultural Psychology, 45 (1) 5-13. 

 

4. Swidler, A. (1986). Culture in Action: Symbols and Strategies. American Sociological Review, 

51, 273-286.  

 

5. Shweder, R.A. 2001. Culture: Contemporary Views. International Encyclopedia of the Social & 

Behavioral Sciences: 3151-3158. 

 

6. Shenkar, O. (2001). Cultural distance revisited: Towards a more rigorous conceptualization and 

measurement of cultural differences. Journal of International Business Studies, 32(3): 519-535. 

 

Key Reflection Questions: How is culture conceptualized by social scientists? What are the major 

schools of thought regarding culture and cultural studies?  

 

Recommended Papers 

 



1. Vandello, J. & Cohen, D. (1999). Patterns of individualism and collectivism across the United 

States. Journal of Personality and Social Psychology, 77, 279-292.  

 

Session 3. Methodological Issues  

 

1. Morris, M. W., Leung, K., Ames, D., & Lickel, B. (1999). Views from inside and outside: 

Integrating emic and etic insights about culture and justice judgment. Academy of Management 

Review, 24(4): 781-796. 

 

2. Gelfand, M. J., Raver, J. L., & Erhart, K. H. (2002). Methodological issues in cross-cultural 

organizational research.  In S. Rogelberg (Ed) Handbook of Research Methods in Industrial and 

Organizational Psychology: 216-246. New York: Blackwell.   

 

3. Birkinshaw, J. Brannen, M.Y., Tung, R.L. 2011. From a distance and generalizable to up close and 

grounded. Journal of International Business Studies, 42, 573-581.  

 

4. Chen, Y. R., Leung, K., & Chen, C. C. (2009). Bringing National Culture to the Table: Making a 

Difference with Cross‐cultural Differences and Perspectives. The Academy of Management 

Annals, 3(1), 217-249. 

 

5. Schaffer, B.S., & Riordan, C.M. (2003). A review of cross-cultural methodologies for 

organizational research: A best-practices approach. Organizational Research Methods. 6 (2): 169-

215.  

 

6. Tsui, A.S., Nifadkar, S., & Ou, A.Y. (2007). Cross-national, cross-cultural organizational 

behavior: Advances, gaps, and recommendations. Journal of Management, 33, 426-478. (Read the 

Method Review and Recommendations) 

 

Key Reflection Questions: What are the opportunities and challenges (pitfalls) in conducting cross-

cultural research? What do you need to be vigilant about in conducting cross-cultural research?  

 

Recommended Papers 

 

7. Leung, K. (1989).  Cross-cultural differences: Individual level vs. culture-level analysis. 

International Journal of Psychology, 24, 703-719.  

 

8. Betancourt, H., & Lopez, S. R. (1993).  The study of culture, ethnicity, and race in American 

Psychology.  American Psychologist, 48(6), 629-637. 

 

Session 4. Cultural Value Dimensions 

 

1. Earley, P.C. (1989). Social loafing and collectivism: A comparison of the U.S. and the People’s 

Republic of China. Administrative Science Quarterly, 34, 565-581. 

 

2. He, W., Chen, C.C., & Zhang, L.H. (2004). Rewards Allocation Preferences of Chinese 

Employees in the New Millennium: Effects of Ownership Reform, Collectivism, and Goal 

Priority, Organization Science, 15 (2): 221-231. 

 

3. Brewer, M.B., & Chen, Y. (2007). Where (Who) Are Collectives in Collectivism? Toward 

Conceptual Clarification of Individualism and Collectivism. Psychological Review, 114, 133-

151.  



 

4. Taras, V., Kirkman, B. L., & Steel, P. (2010). Examining the impact of Culture's consequences: A 

three-decade, multilevel, meta-analytic review of Hofstede's cultural value dimensions. Journal of 

Applied Psychology, 95(3), 405-439. 

 

5. Fischer et al., 2010. Are individual-level and country-level value structures different? Journal of 

Cross-Cultural Psychology, 41, 135-151. 

 

Key Reflection Questions: What are the conceptual and methodological issues relating to research on 

individualism-collectivism? Think of ways in which you can incorporate this value dimension into your 

research.  

 

Close reading of Earley: Insert headings: Introduction, Theory and Hypotheses; Make Hypotheses; 

Identify any holes or gaps for future research.   

 

Recommended Papers 

 

6. Chen, C. C., Meindl, J.R., & Hunt, R. (1997). Testing the effects of vertical and horizontal 

collectivism, Journal of Cross-Cultural Psychology, 28 (1): 44-70.  

 

7. Peterson, M.F., & Smith, P.B. (1997). Does national culture or ambient temperature explain 

cross-national differences in role stress? No sweat! Academy of Management Journal, 40 (4): 

930-946. 

 

8. Kashima, Y., Kokubo, T., Kashima, E. S., Boxall, D., Yamaguchi, S., & Macrae, K. (2004). 

Culture and self: Are there within-culture differences in self between metropolitan areas and 

regional cities?. Personality and Social Psychology Bulletin, 30(7), 816-823. 

 

Session 5. Values, Systems, and Practices  

 

1. Ollier-Malaterre & Foucreault, 2017. Cross-national work-life research: Cultural and structural 

impacts for individuals and organizations. Journal of Management, 43 (1), 111-136.  

 

2. Friedman, R., Liu, W., & Chen, C. C., Chi, S., S. (2007). Causal attribution for inter-firm contract 

violation: a comparative of Chinese and American commercial arbitrators, Journal Applied 

Psychology, 92(3), 856-864. 

 

3. Kitayama, S. (2002). Culture and basic psychological processes: Toward a system view of 

culture. Psychological Bulletin, 128, 189-196. 

 

4. Spector, P. E., Cooper, C. L., Sanchez, J. I., O'Driscoll, M., Sparks, K., Bernin, P. & Salgado, J. 

F. (2002). Locus of control and well-being at work: How generalizable are western findings? 

Academy of Management Journal, 45(2): 453-466. 

 

5. Brannen, M. Y. & Peterson, M. (2008). Merging Without Alienating: Interventions Promoting 

Cross-Cultural Organizational Integration, Journal of International Business Studies, 40(3): 468-

489. 

 

6. Gelfand, M.J. et al., 2011. Differences between tight and loose cultures: A 33-nation study. 

Science, 332, pp. 1100-1104.  

 



Key Reflection Questions: What are other ways of unpacking culture beyond cultural dimensions? 

Identify a construct and develop a preliminary model around it for a cross-cultural study.  

Recommended Papers 

7. Gelfand, M.J, Nishii, L.H., & Raver, J.L. (2006). On the nature and importance of cultural

tightness-looseness. Journal of Applied Psychology, 91: 1225-1244.

8. Gelfand, M. J., Erez, M., & Aycan, Z, (2007).  Cross-Cultural Organizational Behavior, Annual

Review of Psychology, 58: 479-514.

9. Brannen, M.Y. (2004).  When Mickey loses face: Recontextualization, semantic fit, and the

semiotics of foreignness.  Academy of Management Review, 29, 593-616.

10. Chen, C. (1995). New trends in rewards allocation preferences: A Sino-US comparison. Academy

of Management Journal, 38: 408-428.

11. Kanungo, R.N., Aycan, Z., & Sinha, J.B.P. (1999).  Organizational culture and human resource

management practices: The model of culture fit.  Journal of Cross-cultural Psychology, 30(4):

501-526.

Session 6. Culture and Teams 

1. Behfar, K., Kern, M., & Brett, J. (2006). Managing challenges in multicultural teams.

Research on Managing Groups and Teams, 9, 233-262.

2. Cramton, C. D. & Hinds, P. J. (2005). Subgroup dynamics in internationally distributed

teams:  Ethnocentrism or cross-national learning? Research in Organizational Behavior, 26:

231-263.

3. Earley, P. C., & Mosakowski, E. (2000).  Creative hybrid team cultures: An empirical test of

transnational team functioning.  Academy of Management Journal, 43, 1, 26-49.

4. Chen, C.C., Chen, X.P. & Meindl, J.R. (1998). How can cooperation be fostered: The cultural

effects of individualism and collectivism.  Academy of Management Review, 23, 285-304.

5. Cramton, C.D. & Hinds, P.J. (2014). An embedded model of cultural adaptation in global

teams. Organizational Science.

Key Reflection Questions: What are the major challenges facing multinational/global teams? What are 

the major approaches to the study of this area? Analyze how Cramton and Hinds 2014 frame and claim 

their contribution and the extent to which their claim is justifiable.  

Recommended Papers 

6. Den Hartog, D. N., House, R. J., Hanges, P. J., Ruiz-Quintanilla, S. A., & Dorfman, P. W.

(1999). Culture specific and cross-culturally generalizable implicit leadership theories: Are

attributes of charismatic/transformational leadership universally endorsed? The Leadership

Quarterly, 10(2), 219-256.

7. Hanges, P., Dickson, M., & Lord, R. (2000). An information-processing perspective on



leadership and culture: A case for connectionist architecture.  Applied Psychology: An 

International Review, 49, 133-161. 

 

8. Hui, M.K., Au, K., & Fock, H. (2004). Empowerment effects across cultures. Journal of 

International Business Studies, 35 (1): 46-60.  

 

9. Brodbeck, F. C., Frese, M., Akerblom, S., Audia, G., Bakacsi, G., Bendova, H., ... & 

Wunderer, R. (2000). Cultural variation of leadership prototypes across 22 European 

countries. Journal of Occupational and Organizational Psychology, 73(1), 1-29. 

 

10. Janssens, M. & Brett, J. M. (2006). Cultural Intelligence in Global Teams: A Fusion Model of 

Collaboration. Group and Organization Management, 31(1), 124-153. 

 

11. Gibson, C. & Zellmer-Bruhn, M. (2001). Metaphors and meaning: An intercultural analysis 

of the concept of teamwork.  Administrative Sciences Quarterly, 46, 274-303. 

 

12. Kirkman, B. L., & Shapiro, D. L. (1997).  The impact of cultural values on employee 

resistance to teams: Toward a model of globalized self-managing work team effectiveness.  

Academy of Management Review, 22, 3, 730-757. 

 

13. Von Glinow, M.A., Shapiro, D.L., & Brett, J.M. (2004). Can we talk, and should we? 

Managing emotional conflict in multicultural teams. Academy of Management Review, 29, 

578-592.   

 

Session 7. Book Report 
 

Session 8. International Assignments  

 

1. Guzzo, R. A., Noonan, K. A., & Elron, E. (1994). Expatriate managers and the psychological 

contract. Journal of Applied Psychology, 79(4), 617-626. 

 

 

2. Van Vianen, A.E.M., de Pater, I.E., Kristof-Brown, A.L. & Johnson, E.C. (2004).  Fitting in: 

Surface- and deep-level cultural differences and expatriates’ adjustment.  Academy of 

Management Journal, 47, 697-209. 

 

3. Takeuchi, R., Yun, S. & Tesluk, P.E. (2002).  An examination of crossover and spillover 

effects of spousal and expatriate cross-cultural adjustment on expatriate outcomes.  Journal of 

Applied Psychology, 87, 655-666. 

 

4. Firth et al., 2014. Newcomers abroad: Expatriate adaptation during early phases of 

international assignments. Academy of Management Journal, 57, 280-300. 

 

5. Takeuchi et al., 2019. Expatriates’ performance profiles: Examining the effects of work 

experiences on the longitudinal change patterns. Journal of Management, 45 (2): 451-474.  

 

Key Reflection Questions: What aspects of expatriate experience did the authors examine? Are 

there areas neglected but worth studying? What theoretical perspectives did the authors use to 

study expatriate experiences and effectiveness? 

 

Recommended Papers 



6. Thomas, David C. & Lazarova, Mila, B. (2005). Expatriate adjustment and performance: A

critical review. In G. Stahl & I. Björkman (Eds.) Handbook of Research in International

Human Resource Management. Edward Elgar, Ltd.

7. Shay, J.P. & Baack, S.A. (2004).  Expatriate assignment, adjustment and effectiveness: An

empirical examination of the big picture.  Journal of International Business Studies, 35, 216-

232.

8. Toh, S.M. & DeNisi, A.S. (2003).  Host country national reactions to expatriate pay policies:

A model and implications.  Academy of Management Review, 28, 606-621.

9. Chen, C.C., Choi, J. & Chi, S. (2002).  Making justice sense of local-expatriate compensation

disparity: Mitigation by local referents, ideological explanations, and interpersonal sensitivity

in China-foreign joint ventures.  Academy of Management Journal, 45, 807-817.

Session 9. Paper Presentation 

1. Corley and Gioia, 2011. Building theory about theory building: What constitutes a theoretical

contribution? AMR, 36: 12-32

2. Okhuysen, G. & Bonardi, J. P. 2011. Editor’s comments: The challenges of building theory

by combining lenses. AMR, 36: 6-11.

3. Bartunek et al. 2006. What makes management research interesting and why does it matter?

AMJ, 49: 9-15.

Session 10. Organizational Culture 

1. Schneider, B. Ehrhart, M.G., & Macey, W.H. 2013. Organizational climate and culture. Annu.

Rev. Psychology, 64: 361-88.

2. O'Reilly, C. A., Chatman, J., & Caldwell, D. F. (1991). People and organizational culture: A

profile comparison approach to assessing person-organization fit. Academy of Management

Journal, 34(3), 487-516.

3. Chatman, J. A., & Barsade, S. G. (1995). Personality, organizational culture, and cooperation:

Evidence from a business simulation. Administrative Science Quarterly, 423-443.

4. Martin, S. 2016. Stories about values and valuable stories: A field experiment of the power of

narratives to shape newcomers’s actions. Academy of Management Journal, 59 (5), 1707-1724.

5. Hartnell, C. A., Ou, A.Y., Kinicki, A. 2011. Organizational culture and organizational

effectiveness: A meta-analytic investigation of the competing values framework’s theoretical

suppositions. Journal of Applied Psychology, 96, 677-694.

Key reflection questions: How does organizational culture differ from organizational climate and 

national culture? What are the major research questions on organizational culture? Think of a research 

topic you would like to study on organizational culture.  



Recommended Papers 

1. Fey, C. F., & Denison, D. R. (2003). Organizational culture and effectiveness: can American

theory be applied in Russia? Organization Science, 14(6), 686-706.

2. Selmer, J., & De Leon, C. (1996). Parent cultural control through organizational acculturation:

HCN employees learning new work values in foreign business subsidiaries. Journal of

Organizational Behavior, 17(S1), 557-572.

3. Jones, G. R. (1983). Transaction costs, property rights, and organizational culture: An exchange

perspective. Administrative Science Quarterly, 454-467.

4. Hofstede, G., Neuijen, B., Ohayv, D. D., & Sanders, G. (1990). Measuring organizational

cultures: A qualitative and quantitative study across twenty cases. Administrative Science

Quarterly, 286-316.

5. Marcoulides, G. A., & Heck, R. H. (1993). Organizational culture and performance: Proposing

and testing a model. Organization Science, 4(2), 209-225.

Session 11. Culture and Cognition 

1. Markus, H., & Kitayama, S. (1991).  Culture and self: Implications for cognition, emotion, &

motivation.  Psychological Review, 98. Read pages 224-235.

2. Nisbett, R., Peng, K., Choi, I., & Norenzayan, A (2001).  Culture and systems of thought:

Holistic versus analytic cognition.  Psychological Review, 108, 291-211.

3. Hong, Y., Morris, M. W., Chiu, C., & Benet-Martinez, V. (2000). Multi-cultural minds: A

constructivist approach to culture and cognition. American Psychologist, 55, 709-720.

4. Morris, M. W., & Peng, K. (1994). Culture and cause: American and Chinese attributions for

social and physical events. Journal of Personality and Social Psychology, 67, 949-971.

5. Talhelm, T. et al. (2014). Large-Scale psychological differences within China. Science 344,

603-608.

6. Morris, M., Savani, K., Fincher, K. 2019. Metacognition fosters cultural learning: Evidence

from individual differences and situational prompts. Journal of Personality and Social

Psychology, 116 (1): 46-68.

Key Reflection Questions: What cross-cultural differences in cognition has previous research 

investigated? How do these differences affect organizational behavior and cross-cultural management? 

How can cross-cultural differences in cognition inform your research?  

Recommended Articles 

7. Liu, L. A., Friedman, R., Barry, B., Gelfand, M. J., & Zhang, Z. X. (2012). The Dynamics of

Consensus Building in Intracultural and Intercultural Negotiations. Administrative Science

Quarterly, 57(2), 269-304.



8. Thomas, D. C., &  Ravlin, E. C. (1995). Responses of employees to cultural adaptation by a 

foreign manager. Journal of Applied Psychology, 80, 133-146.  

 

9. Morris, M.W. & Fu, H.Y (2001).  How does culture influence conflict resolution?  A 

dynamic constructivist analysis.  Social Cognition, 19(3), 324-349.  

 

Session 12. Culture and Morality  

 

1. Haidt, J. & Joseph C. 2004. Intuitive ethics, how innately prepared intuitions generate 

culturally variable virtues. Daedalus, fall 55-66. 
 

2. Dhlsgaard, K., Peterson, C. & Seligman, M.E. 2005. Shared virtue: The convergence of 

valued human strengths across culture and history. Review of General Psychology, 9 (3): 

203-213.  

 

3. Haid, J. 2001. The emotional dog and its rational tail: A social intuitionist approach to moral 

judgment. Psychological Review, 108, 814-834. 

 

4. Cullen, J.B., Parboteeah, K.P., & Hoegl, M. (2004). Cross-national differences in managers’ 

willingness to justify ethically suspect behaviors: A test of institutional anomie theory. 

Academy of Management Journal, 47(3): 411-421. 

 

5. Davis, M. A., Johnson, N. B., & Ohmer, D. G. (1998). Issue-contingent effects on ethical 

decision making: A cross-cultural comparison. Journal of Business Ethics, 17, 373-389.  

 

Key Reflection Questions: What are the major differences between the rational and the social 

intuitionist model of moral judgment and decision? What is the role of culture in moral decision 

and behavior? Develop a research idea about culture and morality.  

 

Recommended Papers 

  

6. Haidt, J., Koller, S.H., & Dias, M.G. (1993). Affect, culture, and morality, or is it wrong to 

eat your dog? Journal of Personality and Social Psychology, 65, 613-628. 

 

7. Chiu, C-Y, Dweck, C.S., Tong, J.Y. & Fu, H. (1997). Implicit theories and conceptions of 

morality. Journal of Personality and Social Psychology, 73: 923-940. 

 

8. Izraeli, D. (1988). Ethical beliefs and behavior among managers: A cross-cultural 

perspective. Journal of Business Ethics, 7, 263-271. 

 

9. Doris, J.M. & Stich, S.P. (2005). As a matter of fact: Empirical perspectives on ethics, in 

Jackson, F. & Smith, M. (Eds), Chapter 5: 129-137. 

 

Session 13. Culture and Organizational Characteristics  

 

1. Brannen, M. Y., & Salk, J. E. (2000). Partnering across borders: Negotiating 

organizational culture in a German-Japanese joint venture. Human Relations, 53(4), 451-

487. 

 

2. Gibson, C. B. (1994). The implications of national culture for organization structure: An 

investigation of three perspectives. Advances in International Comparative Management, 



9, 3-38. 

 

3. Child, J., Chung, L. & Davies, H. (2003).  The performance of cross-border units in 

China: A test of natural selection, strategic choice, and contingency theories.  Journal of 

International Business Studies, 34, 242-254.  

 

4. McGuire, J. & Dow, S. (2003).  The persistence and implications of Japanese keiretsu 

organization.  Journal of International Business Studies, 34, 374-388. 

 

5. Huang, X., Rode, J.C. & Schroeder, R.G. 2011. Organizational structure and continuous 

improvement and learning: Moderating effects of cultural endorsement of participative 

leadership. Journal of International Business Studies, 1103-1120.   

 

Key Reflection Questions: 1. Gibson proposed three perspectives about national culture and 

organizational design. Compare Gibson’s views of culture with those of the major culture 

theorists we covered in the course. 2. Comment on Child et al.’s theories of organization.  

 

Recommended Papers 

6. Tayeb, M. (1987). Contingency theory and culture: A study of matched English and the 

Indian manufacturing firms. Organization Studies, 8(3), 241-261. 

 

7. Hickson, D. J., Hinings, C. R., McMillan, C. J., & Schwitter, J. P. (1974). The culture-

free context of organizational structure: a tri-national comparison. Sociology, 8, 59-80. 

 

8. Kogut, B. & Singh, H. (1988). The effect of national culture on the choice of entry mode. 

Journal of International Business Studies, 19(3): 411-432. 

Session 14. Presentation 

Books on Reserve in the Dana Library 
 

 
1.  Nisbett, R. and Cohen, D. (1996) Cultures of Honor. Westview Press. Presenter: Wenli Ding 

2. Triandis, H.C. 1995. Individualism & Collectivism. Boulder, Colorado: Westview Press. Presenter, 

Kun Wang 

3. Schein, E.H. 1992. Organizational Culture and Leadership. San Francisco: Jossey Bass. Presenter: 

Ihsan Beezer. 

4. Fisk, A.P. 1991. Structures of social life: The four elementary forms of human relations. New York: 

Free Press. Presenter: Yuyang Ye 

5. Weber, M. 1958. The protestant ethic and spirit of capitalism, New York. Presenter: Ella Attias 

6. Parsons, T. & Shils, E.A. 1951. Toward a general theory of action. Aish Vashishtha 

7. Kluckhohn, F.R. & Strodtbeck, F.L. 1961.  Variations in value orientations.  Evanston, IL: Row, 

Peterson. Presenter, Yoon Sim 

8. Geert Hofstede, 1991/1980. Culture and organizations: Software of the mind. New York: McGraw-

Hill Book Company. 

9. Trice, H.M. & Beyer, J.M. 1993. The Cultures of Work Organizations. Englewood Cliff, NJ: 

Prentice Hall. 

10. de Tocqueville, A. 1969. Democracy in America. Garden City, NY: Anchor Press. Original work 

published 1835 

 
 

 



SUPPORT SERVICES 

 
If you need accommodation for a disability, obtain a Letter of Accommodation from the Office of 

Disability Services. The Office of Disability Services at Rutgers, The State University of New Jersey, 

provides student-centered and student-inclusive programming in compliance with the Americans with 

Disabilities Act of 1990, the Americans with Disabilities Act Amendments of 2008, Section 504 of the 

Rehabilitation Act of 1973, Section 508 of the Rehabilitation Act of 1998, and the New Jersey Law 

Against Discrimination. More information can be found at ods.rutgers.edu.  

[Rutgers University-New Brunswick ODS phone (848)445-6800 or email dsoffice@echo.rutgers.edu] 

[Rutgers University-Newark ODS phone (973)353-5375 or email ods@newark.rutgers.edu] 

 

If you are pregnant, the Office of Title IX and ADA Compliance is available to assist with any concerns 

or potential accommodations related to pregnancy.  

[Rutgers University-New Brunswick Title IX Coordinator phone (848)932-8200 or email 

jackie.moran@rutgers.edu] 

[Rutgers University-Newark Office of Title IX and ADA Compliance phone (973)353-1906 or email 

TitleIX@newark.rutgers.edu] 

 

If you seek religious accommodations, the Office of the Dean of Students is available to verify absences 

for religious observance, as needed.  

[Rutgers University-New Brunswick Dean of Students phone (848)932-2300 or email 

deanofstudents@echo.rutgers.edu] 

[Rutgers University-Newark Dean of Students phone (973)353-5063 or email 

DeanofStudents@newark.rutgers.edu] 

 

If you have experienced any form of gender or sex-based discrimination or harassment, including 

sexual assault, sexual harassment, relationship violence, or stalking, the Office for Violence Prevention 

and Victim Assistance provides help and support. More information can be found at 

http://vpva.rutgers.edu/. 

[Rutgers University-New Brunswick incident report link: http://studentconduct.rutgers.edu/concern/. You 

may contact the Office for Violence Prevention and Victim Assistance at (848)932-1181] 

[Rutgers University-Newark incident report link: 

https://cm.maxient.com/reportingform.php?RutgersUniv&layout_id=7 . You may also contact the Office 

of Title IX and ADA Compliance at (973)353-1906 or email at TitleIX@newark.rutgers.edu. If you wish 

to speak with a staff member who is confidential and does not have a reporting responsibility, you may 

contact the Office for Violence Prevention and Victim Assistance at (973)353-1918 or email 

run.vpva@rutgers.edu] 

 

If students who have experienced a temporary condition or injury that is adversely affecting their ability 

to fully participate, you should submit a request via https://temporaryconditions.rutgers.edu .  

 

If you are a military veteran or are on active military duty, you can obtain support through the Office of 

Veteran and Military Programs and Services. http://veterans.rutgers.edu/ 

 

If you are in need of mental health services, please use our readily available services.   

[Rutgers University-Newark Counseling Center: http://counseling.newark.rutgers.edu/] 

[Rutgers Counseling and Psychological Services–New Brunswick: http://rhscaps.rutgers.edu/] 

 

If you are in need of physical health services, please use our readily available services. 

[Rutgers Health Services – Newark: http://health.newark.rutgers.edu/] 

[Rutgers Health Services – New Brunswick: http://health.rutgers.edu/] 
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If you are in need of legal services, please use our readily available services: http://rusls.rutgers.edu/ 

 

Students experiencing difficulty in courses due to English as a second language (ESL) should contact 

the Program in American Language Studies for supports. 

[Rutgers–Newark: PALS@newark.rutgers.edu] 

[Rutgers–New Brunswick: eslpals@english.rutgers.edu] 

 

If you are in need of additional academic assistance, please use our readily available services.   

[Rutgers University-Newark Learning Center: http://www.ncas.rutgers.edu/rlc 

[Rutgers University-Newark Writing Center: http://www.ncas.rutgers.edu/writingcenter] 

[Rutgers University-New Brunswick Learning Center: https://rlc.rutgers.edu/] 

[Optional items that many faculty include:  

  - Students must sign, date, and return a statement declaring that they understand the RU Academic 

Integrity Policy. 

  - Students must sign, date, and return a statement declaring that they understand this syllabus.] 
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